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President’s Letter
When my husband, Dane, and I moved to Norwood in 2015, we
hired a contractor to help us renovate our home. After meeting
with him to go over our plans, he said, “I just need to ask you one
question, why did you move to Norwood?”
That “Why?” rattled around in our brains and hearts and opened
the door to many conversations about our little city within a city.
Over coffee, on porches, and in parks, the conversation changed
from “why?” to “why not?”
Why not bring together residents to create a plan for the city’s
future and figure out how to put that plan into action? Why not
organize park clean-ups and a historic home tour? Why not work
together to welcome new neighbors? Why not connect with the
city to imagine a new vision for Montgomery Road?
Those conversations started Norwood Together and guided our
work over the last two years.
“Why not?” made things happen and sparked connections. It
brought together residents and city officials, community leaders
and business owners, university and regional partners. Together,
we have big dreams and big goals — and big tasks in front of us
to accomplish those dreams and visions.
The question now is: How?
How do we make the Montgomery Road plan a reality? How do
we encourage equitable economic and community development,
supporting local entrepreneurs and long-time residents as well
as new investment in the city? How do we build on Norwood’s
strong foundation and keep the sense of community growing?
As I contemplate these new questions, I think back on the
successes of the past year, and I know that together we’ll find
solutions that continue to build on the strengths of our city and
the people who live here.

Mary C. Miller
President, Norwood Together
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160 tickets sold

Norwood Historic Home Tour

50 attendees

Norwood Welcomes America Dinner
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2021 Actions
COMMUNITY CONNECTIONS

Norwood Together distributed 250 Welcome Bags to new
neighbors and coordinated six Community Council meetings in
each of Norwood’s four wards. We created the What’s Happening
community calendar to keep people informed; participated in a
variety of community events, including Off Pike Market and
Norwood Day parade; and sponsored the following programs:
• Movie nights for Fridays on the Lawn at Victory Park
• Shakespeare in the Park
• Ice Cream Giveaway at Creamy Whip
• Reels on Wheels
• Norwood Story Quilt Project
• Gem of the Highlands 5k

“I believe these meetings build the Norwood community
and provide a vehicle for citizens to learn about local
issues that affect daily life. What a wonderful opportunity
to interact with neighbors and receive updates from
Council members.”
Donna Laake, Ward 3 Community Council Leader

2021 Actions
NORWOOD CELEBRATIONS

The third annual Norwood Historic Home Tour brought out a
record number of people to explore the unique homes and
businesses around Victory Park. Working with Off Pike Market
and Norwood Recreation, the event also included a Fall Festival
in the park. Earlier in the year, neighbors gathered to celebrate
Norwood’s diversity at the Welcome America Week dinner. We
also began work on the first Gems of the Community Award
Celebration, which would be in February 2022.

“The ultimate goal is to
create a Norwood where
people from all cultures
are known, respected,
and loved.”
Carson Sotelo, Welcome
America Week Event Chairman

2021 Actions

PRODUCTIVE PARTNERSHIPS
Northwood Cider Co. will transform the old brakeshop at 2075
Mills Ave. in 2022 thanks to a $20,000 Duke Urban Revitalization
Grant secured in partnership with Norwood Together. Thanks to
other partnerships, Norwood Together:
• Installed GoVibrant signs for the Healthy History Trail
• Solicited the contract for the City for new street names signs
on Montgomery Road
• Created a business directory for the City of Norwood
• Worked with ASAP Norwood, Gem of the Highlands 5K, and
Xavier University, and the City of Norwood to complete a park
audit and have it analyzed by an expert consultant
• Secured Seasongood Grant for park work and programming
• Organized a Spring Clean-up in Norwood parks and plantings
at Lower Millcrest Park
• Created wayfinding signs for Norwood parks
• With Metzcor, provided service projects for adults
with exceptionalities

2021 Actions

FUTURE PLANS
Norwood City Council approved and began to implement the
Montgomery Road Plan, which was created with a $30,000 grant
from Hamilton County Planning + Development secured by
Norwood Together. Additionally, Norwood Together:
• Participated in the Norwood Housing Study completed by
Hamilton County
• Managed several research projects through Xavier University
• Launched a Block Party Mini-Grant to help neighbors connect.

“Norwood Together has been an amazing resource and
partner every step of our long journey to open – from
helping us find the building to assisting us with the Duke
Energy Urban Revitalization Grant – Norwood Together
has been cheering us along the entire time. We cannot
wait to welcome all of Norwood and beyond into our
taproom and give back to the community that has already
given us so much!”
Joseph Klare, Northwood Cidery Co. Partner

Sponsors, Partners, and Donors

CORPORATE SPONSORS
Ventura Builders Group
OTO Supply Co.

PARTNERS
City of Norwood
Community Building Institute –
Xavier University

SPECIAL THANKS
To volunteers Sarah Allan, Donna Laake, Kate Hand and
Cate Wetzel, who took the Gem of the Community Awards from
idea to reality; to Kay Anderson, our Xavier University intern; and
to the dozens of volunteers who donate their time, energy, and
talents to make Norwood Together work!
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